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Soapbox: From Mindfulness to Mindful LISTENING  
By Jeremy Blanchard, M,D. with Wendy Leebov Ed.D.

Wendy Leebov, Ed.D. interviewed Dr. Jeremy 
Blanchard to learn his perspective on the skill he 
sees as fundamental to effective, satisfying 
communication… Mindful Listening.

Wendy:  Doesn’t mindful listening take more time?

Wendy:  Mindfulness has caught fire as a skill essential 
for people in health care.  While I know how powerful you 
think mindfulness is for healthcare practitioners, lately, 
you talk more about the importance of Mindful Listening.  In your view, what’s 
the difference between mindfulness and mindful listening? 

Dr. Blanchard:  With mindfulness, you create the space to be present in the 
moment, non-judgmentally with whatever is interacting with you, even if it is 
nothing - even if it's yourself.  Mindful listening is the essence of receptivity 
when you’re with another person.  Without interrupting, judging, or in any way 
discounting, you encourage the other person to express themselves. You focus 
on the other person, silencing the internal noise of your own thoughts, so you 
can hear the whole message with an open mind and ensure the other person 
feels cared about and understood. Mindful listening is the gateway to 
understanding and connection. It is empathic, supportive, generous, and 
accurate. You listen to learn. You attempt to fully hear, understand and 
acknowledge another’s feelings and point of view.   

Dr. Blanchard:   I have found that it takes LESS time.  I can illustrate with an 
experience I had with a diabetic patient in an ambulatory setting.  (Click 
below to hear Dr. Blanchard share this story.)  

https://bcove.video/2xlIvnW

5 STRESSBUSTER

http://languageofcaring.com
http://www.languageofcaring.com/resource-center/heartbeat-e-newsletter/
https://www.linkedin.com/grp/home?gid=4215290
https://www.facebook.com/pages/Language-of-Caring/383439288436890
https://twitter.com/languageofcare
https://www.youtube.com/user/languageofcaring
https://bcove.video/2xlIvnW
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Dr. Blanchard:  Beyond connecting and paying undivided attention in 
the moment, without judging, when you engage in mindful listening, you 
have the power to create important moments for people, moments that 
have a profound impact on them and that they can recall with 
appreciation for years to come.  

I remember a time… we had a gentleman who had a severe stroke and he 
was going to die. We had him on Hospice Care and I would go in to be 
with the family. The family was on eggshells about when he was going to 
die. They didn’t want to miss it. And then as the vigil continued, they 
began to tell stories. I really think of it as the patient’s love bringing the 
family together. They proceeded to tell stories over many days, and I 
realized they would wait for me to come in to tell their stories, even 
though the stories had no bearing on me. One of the stories was this:  
There were 7 kids, and the young daughter said, “Dad, I’ve got to tell you 
that I'm the one that would always steal your cigarettes.” And then all the 
other kids go, “You are? You did? Are you sure you did? No way!” And 
she replied, “Yes, I did!” Then her brother said, “Well, dad, I have got to 
tell you that I'm the one that threw away the car muffler.”  Another brother 
said, “You did? Oh, he was so mad!  Why didn't you ever tell us?”  His 
reply:  “Because he would have killed me!” So the sharing went on, and 
to this day, when I see a member of that family, they hug me. I hadn’t 
said much when I was listening to their stories, but because I was present 
in the moment with them, I became part of their vision of that moment-- 
that joyful moment in the face of tragedy. By being present, by being 
mindful, by being non-judgmental, by being loving and by being 
vulnerable, I became part of that moment for them.

We can create such moments even around painful decisions.  A 
conversation I had with a patient’s family member around an end-of-life 
decision comes to mind (click here to hear Dr. Blanchard share this 
story).

“...when you 
engage in mindful 
listening, you have 
the power to create 
important moments 
for people"

Wendy:  Why is mindful listening so important to you?

Wendy:  How hard is it for a person to become successful at mindful listening, 
if they don’t already do it?

Dr. Blanchard:   While it’s not easy, you can definitely learn to do it.  Most 
important is the decision or will to engage in it. Then, it takes focus, 
practice, and a compassionate and accepting attitude toward yourself and 
other people.  
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Wendy: I know you’ve worked hard to become better at mindful listening 
over many years.  Do you have a tip for others who want to become skilled 
at it?

Dr. Blanchard:  Most challenging to me has been my inclination to reply 
to what the other person is saying instead of listening, listening, listening.  
I’ve discovered that I can stop myself from replying by jotting down and 
setting aside a few words to remind me of the reply that crossed my 
mind. That way, I know I won’t forget it, and I can bask in the person 
talking. This has been very helpful. 

http://languageofcaring.com
https://bcove.video/2L9QXJ0
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“...Mindful 
listening gives you 
the chance to 
understand 
another person.”
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Wendy: In closing, what message would you like to leave with our readers?

Dr. Blanchard: Mindful listening is a win-win. I feel so good when I allow 
myself to mindfully listen. I get such joy out of hearing the other person's 
thoughts and intent, rather than their words, even when they hurt a little. I 
also believe, mindful listening is one of the greatest gifts I can give 
another--to honor them by listening to understand, to have them truly feel 
my authentic caring. Mindful listening gives you the chance to understand 
another person…. the chance to connect…. the chance to show your 
caring and elevate a person’s spirits…  the ability to be a better decision-
maker and problem solver… and the ability to be a better doctor who also 
finds joy in the practice of medicine. 

I LOVE THIS 
RESOURCE!

Powerful Writings by Meghan Liroff, MD

“I write in order to learn the humanity of medicine,” says 
Meghan Liroff, MD.  She describes her experience as an 
E.R. physician at the Ford Health System in a series of 
short, powerful articles.  

I’ll Fly Away:  Dr. Liroff describes being touched by a patient’s 
humanity when she hears him sing an old spiritual  in a coffee 
shop while hooked up to an oxygen tank. (Annals of Emergency 
Medicine, 70(5):741, November 2017)  https://doi.org/10.1016/
j.annemergmed.2017.05.017

•

First Person: A Sanctuary for Those with Nowhere to Turn: 
Dr. Liroff reflects on her experience with immigrant and refugee 
Muslims: an 8-year old refugee girl who wants to share a pizza 
with her mother and a 90-year old Arab patriarch whose family 
made him laugh after the nitro infusion set in.  She describes how 
she sees her professional role working with this vulnerable 
population.  (Emergency Medicine News 39(5):32, May 2017) 

•

Cushioning the Fall:  Dr. Liroff describes in vivid detail talking 
with a patient about a possible diagnosis of cancer.  

•

Jeremy Blanchard, MD, MMM, CPE is Chief Medical Officer of 
Language of Caring and provides dynamic keynotes, grand rounds, 
workshops and coaching for clinicians. For more information, email 
Jill Golde at jgolde@languageofcaring.com.

QUOTEWORTHY

“Words can inform our mind, caress and comfort our feelings, excite and 
thrill our spirit and kindle the flame of our hearts. They can also slap our 
face, punch us in the stomach, rattle our nerves, kill our desire, or destroy 
our self-confidence…. that is the power of language.”

-- Michele Toomey, PhD, The Power of Language, 1999

http://languageofcaring.com
https://www.annemergmed.com/article/S0196-0644(17)30631-5/fulltext
https://journals.lww.com/em-news/Fulltext/2017/05000/First_Person__A_Sanctuary_for_Those_with_Nowhere.29.aspx
https://pulsevoices.org/index.php/pulse-stories/1299-cushioning-the-fall
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Instructions:

1.

Staff Meeting Idea on Mindful Listening

2.

Make this point:  If a patient or coworker is talking to you at a rate of 
150 words per minute, and your mind wanders for 15 seconds of that 
minute, you will miss 37 words of their message.  If you tune out for 
30 seconds, you miss 75 words.

3.

Engage people in pairs or small groups to address these questions 
about listening:

4.

What percent of the time do you think your mind wanders when 
someone is talking to you?

5.

a. with patients?
b.

c.

STAFF
MEETING
IDEA

STAFF
MEETING
IDEA

with coworkers? 
with my supervisor?

d. with good friends?
e. with my kids/family?

What are the consequences of missing people's words?
a. on me?
b. on them?

Here are ten popular stress-reduction techniques.  Which do you use?  
Which COULD you use to better manage your stress?

STRESSBUSTER
1.
2.

8.
9.

10.

6.
7.

Breathe
Smile
Laugh
Take a 1-minute vacation
Exercise
Reduce clutter; organize
Talk positively
Watch funny videos online
Take a health break
Identify a negative feeling you’re having and say to 
yourself, “Let it go.  Just let it go.”

http://languageofcaring.com
http://www.healthleadersmedia.com/leadership/here-are-healthcare-leaders-running-2018-midterms?page=0%2C11
https://patientengagementhit.com/news/compassion-doc-communication-create-positive-patient-experience
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WEBINAR REMINDER...

Making Change Stick

WEDNESDAY,  
JUNE 13th, 2018 

1–2 PM EST

Complimentary
Registration

REGISTER NOW!

WEBINAR FACULTY 

Presented by the Language of Caring team: 

Rhonda Williams, M.S.N., M.B.A., 
VP, Client Services
Kimberly Carson, M.Ed., 
VP, Client Services

Training is the easy part. Select the right 
content, schedule the class, and teach the 
skills. Making skills and desired behavior 
stick, on the other hand, is challenging. As 
leaders plan and carry out improvement 
initiatives, sustainability needs to remain a 
focus. Otherwise, the initiative risks 
becoming a “flavor of the month” without 
the intended return on investment. 

Through the years, the Language of Caring team has helped client organizations 
develop and implement solutions that ensure long term performance improvement and 
culture change. In this webinar, our Client Services team leaders Kimberly Carson and 
Rhonda Williams share a framework and proven processes for moving short-term skill 
learning to skill mastery and lasting improvement. 

Highlights
 y Key reasons that change efforts stop short of 

producing long-term improvement
 y Five characteristics essential to sustainable 

change
 y Concrete tactics and resources for supporting 

sustainable change
 y Stories and lessons learned from Language of 

Caring clients

http://languageofcaring.com
https://languageofcaring.zoom.us/webinar/register/WN_KSBgyw1cQCu7RU6O03N_CA
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Achieving an unparalleled patient experience and a culture 
of caring through exceptional communication.

Spread the Resources
• Forward this month’s HeartBeat email to others.
• Share and tweet the following link:

From Mindfulness to Mindful LISTENING
https://www.languageofcaring.com/wp-content/uploads/2018/06/From-Mindfulness-to-Mindful-LISTENING.pdf

Jill Golde, MS, Dorothy Sisneros, MS, MBA 
and Wendy Leebov, EdD—partners at 
Language of Caring.

Contact Us!

314 300 7701

PLEASE FOLLOW US!

Join our LinkedIn Group “Patient Experience & Communication”
and add to the rich discussions.

Language of Caring partners 
with organizations to improve 
the human experience in 
healthcare. By engaging staff 
and clinicians in developing 
advanced, evidence-based 
communication skills, our 
clients achieve improved 
relationships and rapport with 
patients and families, 
enhanced clinical outcomes, 
and a culture that makes 
caring its defining 
charactersitic.

Caring Communication.

 Caring Experience.

Learn more about our 
programs and solutions.

http://languageofcaring.com
https://www.linkedin.com/grp/home?gid=4215290
https://www.facebook.com/pages/Language-of-Caring/383439288436890
https://twitter.com/languageofcare
https://www.youtube.com/user/languageofcaring
http://languageofcaring.com/contact-us/
https://www.languageofcaring.com/webinars/intro-to-communication-skill-building-solutions/



