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Soapbox: Meaning lifts us UP!
By Dorothy Sisneros, Partner and Senior Vice President, 
Language of Caring

I had an awakening recently that accompanied a move to 
a new neighborhood. Like with all moves, I went through 
the chaos, hard work and excitement of down-sizing my 
stuff, packing, moving, and setting up my new digs. Finally, 
after settling in, I was eager to take a breath and ease into 
enjoying life in my new environment. 
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Dear Patient Experience Community,

As I learned of the murders at the Tree of Life synagogue in my hometown 
of Pittsburgh, I was left, like many of you, grieving for the victims and 
their families and bewildered by the world we have created. On behalf 
of the Language of Caring team, I extend our deepest sympathies to the 
congregation of the Tree of Life, and to Jewish communities in Pittsburgh 
and around the world. We also are sick at heart for the communities 
impacted by other tragic mass shootings this year (Texas First Baptist 
Church, Marjory Stoneham Douglas High School, and 296 more). 

Our community seeks to make positive change throughout the world. 
Violent acts are the antithesis of who we are and what we believe. When 
these acts are directed toward people of different races, religions, and 
national origin, we condemn them in the strongest possible terms. 

I hope you will join us in reaffirming your commitment to equality and 
inclusion and uniting against hatred, oppression and violence. I hope you 
will help people discuss our deepest differences with respect and caring, 
and respond to hatred with love.

We cannot allow hate to triumph over our shared humanity. I know that this 
can make a difference in our world..

Wendy Leebov—on behalf of the Language of Caring team

https://www.languageofcaring.com
https://www.languageofcaring.com
https://www.languageofcaring.com/resource-center/heartbeat-e-newsletter/
https://www.facebook.com/Language-of-Caring-383439288436890/
https://twitter.com/languageofcare
https://www.youtube.com/user/languageofcaring
https://www.linkedin.com/grp/home?gid=4215290
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"Meaning is 
about belonging 
to, and serving, 
something 
beyond yourself. 
It's about 
believing that 
your life matters 
and that makes 
sense."

Weeks passed. I learned my way around. I found local resources (and restaurants 
and hiking trails), met some of my neighbors and did all the things you do when 
you make a move. And when I became less busy with my long to-do list, I 
realized that I was feeling, of all surprising things, lonely and was surprised by 
that emotion as that’s a long way from feeling like I expected to feel—happy. 
My sense of belonging had been shattered as my support system was 30 miles 
away; it felt like I needed to shake things up to get back on track. 

Fortunately, I had been reading several books for an upcoming Leadership 
Summit and was led back to a TedTalk around our topic Being-On Purpose: 
Small Enough to Manage, Big Enough to Matter. I realized that the information 
applied to my current situation and I decided to step back and apply it to my own 
life. The TedTalk “There’s more to life than being happy” by Emily Esfahani Smith 
is a game-changer. This then led me to reread parts of the thought-provoking 
book, Are You Fully Charged? by Tom Rath. Revisiting the great thinking of these 
people has helped me adjust my perspective and commit to tactics that will help 
me thrive in all aspects of my life.

The Wisdom of Emily Esfahani Smith

Emily Esfahani Smith is a journalist and author of The Power of Meaning: Finding 
Fulfillment in a World Obsessed With Happiness. In her powerful TedTalk, she 
says that the loneliness epidemic reveals that throngs of people suffer from 
a crisis of meaning. She makes a strong case that the pursuit of happiness 
can actually make people less happy and increase their feelings of loneliness. 
Instead, she sees the pursuit of meaning as essential to a happy life. She says, 
“Happiness is about feeling good in the moment, feeling a state of comfort and 
ease. Meaning is about belonging to, and serving, something beyond yourself. 
It’s about believing that your life matters and that it makes sense. There is 
a depth of wellbeing that comes with it.” 

In her research, Ms. Esfahani Smith interviewed many people about what makes 
their lives meaningful. She then identified “Four Pillars of Meaning.” 

https://www.languageofcaring.com
https://www.youtube.com/watch?v=y9Trdafp83U
http://www.tomrath.org/book/are-you-fully-charged/
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The Four Pillars of Meaning
1. Belonging: In your relationships, you feel like you matter to others and are

valued by them, and in turn, you treat others like they matter to you. You also
have many pleasant interactions in which people treat you like you matter.

2. Purpose: You have something worthwhile to do with your time—something
that organizes your life and involves making a contribution to others. Ms.
Esfahani Smith suggests that, to find purpose in our own lives, we need to
identify our strengths and talents and our unique perspective on the world,
and then bring these together to give back.

3. Transcendence: You experience moments when you rise above the hustle
and bustle of your daily life and feel connected to a force beyond yourself.
Some people feel this through meditation, religion, or communing with nature.

4. Storytelling: We all have personal stories that we share with others. Our
stories are usually sparked by high and low points in our lives, because we
seek to make sense of these and their impact on shaping us. Ms. Esfahani
Smith talks about how the stories we tell are a matter of choice. In her
research, she found that people driven to contribute to society tend to
turn even their worst experiences into stories with the themes of growth,
communion and agency. She says, “Even making smaller story edits to our
personal narratives can have a big positive impact on our lives.”

Take this quiz to identify the primary pillar that is a source of meaning in your 
life? Ms. Esfahani Smith says most people have a preferred pillar, one that is 
most important to them. 

The Wisdom of Tom Rath

In his book Are you fully charged? Tom Rath talks about the power of making 
small changes in the present in order to be fully charged in your everyday life and 
achieve greater satisfaction. He says that eventually, these small changes lead to 
valuable long-term results. In extensive research on people’s ideas for improving 
their everyday satisfaction, Rath identifies three key conditions that differentiate 
days when you have a full charge from typical days.

Being Fully Charged: Three Conditions
 y Meaning: Doing something that benefits another person
 y Interactions: Creating far more positive than negative moments
 y Energy: Making choices that improve your mental and physical health

See great short video about Being Fully Charged on YouTube

The importance and pursuit of Meaning is the theme that Esfahani Smith and 
Rath tout as most powerful in creating a satisfying life. Reviewing their thinking 
inspired me to create a personal plan to make the unsettling feelings I’ve 
experienced in my new environment nothing more than fleeting feelings. I want 
to quell these feelings by refocusing instead on becoming fully charged and 
pursuing meaning. 

"The importance 
and pursuit of 
Meaning is the 
theme that 
Esfahani Smith 
and Rath tout as 
most powerful in 
creating a 
satisfying life."

https://www.languageofcaring.com
http://emilyesfahanismith.com/quiz/whats-your-pillar
https://www.youtube.com/watch?v=Qv61GF1Yfm4
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My Personal Plan 

I’ve adopted this principle to guide me:  
Do things that are small enough to manage, yet big enough to matter.
 y I plan to do small things to build community, like waving to every neighbor I 

see.
 y I want to look for the good everywhere I go. I want to reinterpret what have 

been aggravations into positives. 
 y When I’m feeling down, I’ll find ways to rise above it.
 y I will change the story I tell about my experience, focusing on positive changes 

I’m making, relationships that matter, and all I’m learning. 

How about YOU? 
1. Look in your life for an example of a person who has never wavered from

their purpose. For me, a prime example is Wendy Leebov. Wendy has never 
strayed from her purpose about using caring communication to improve the 
human experience. Wendy’s purpose will be her legacy and she has helped 
to build a purpose-driven organization to transform healthcare. Our goal and 
mission at Language of Caring is to make sure everyone in health care 
communicates with caring, creating the best possible human experience 
they can. Building a purpose-driven organization inspires our team and 
drives our work each day. Who in your life is a living example of a person 
who exemplifies meaning in the way they live their life? Tell them they came 
to your mind and ask them to talk about how they became so committed to 
their purpose and the impact on their daily life.

2. What are small manageable things you can do every day to build a purpose-
driven community or create it with other people, or small things you can do
to strengthen your sense of purpose?

A Last Thought

As healthcare professionals, we are fortunate that we do work that is potentially 
very meaningful and fulfilling. While the potential is certainly there, it’s up to us 
to frame and approach our work as a chance to give back and proceed to do 
things every day that are small enough to manage, and big enough to matter. 
Remember the butterfly effect—the scientific theory that a single occurrence, no 
matter how small, can change the course of the universe forever.

4

"As healthcare 
professionals, 
we are fortunate 
that we do work 
that is potentially
very meaningful 
and fulfilling."

https://www.languageofcaring.com
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Tell me More®

Tell Me More® (TMM)—an exciting program from the Gold Foundation, it invites 
patients to help their healthcare team get to know them better. First implemented 
in 2014 by medical students at the Icahn School of Medicine at Mt. Sinai, this 
program is now used widely in the US and Canada. 

Concerned that patients in medical systems are often depersonalized, medical 
students set forth to learn about their patients and share some of that knowledge 
with other care providers. After obtaining consent, caregivers spend time 
learning about patients’ personal lives and then craft signs for display over their 
patients’ beds. The three questions they ask are:
 y What are your strengths?
 y How would your friends describe you?
 y What has been most meaningful to you?

The results? Patients light up sharing their stories. Every person who enters the 
room is reminded that each patient is a unique individual. The staff who do the 
interviews feel connected to patients and elevated by connecting to their caring 
purpose. 

Through a new collaboration with the EDI Institute, TMM will help patients, 
caregivers, and staff communicate on mobile devices. Using a special app, 
people can easily create images with captions in order to share aspects of their 
lives in ways that may be hard to describe through words alone.

These visible conversation-starters about the individuality and personal story of 
every patient helps patients feel respected by and connected with staff. Staff 
members find their work more meaningful and their relationships more satisfying. 
Also, they promote a culture of compassion and humanity throughout the 
organization.

For more information about this wonderful program, go to:  
https://www.gold-foundation.org/history-of-tell-me-more/

I LOVE THIS
PROGRAM!

https://www.languageofcaring.com
https://ediinstitute.org
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About Meeting People’s Needs

Purpose: Encourage people to draw on their personal experience to better 
understand and consider the needs of patients and families.

Instructions
1. Ask people to work with a partner and interview each other.

Mutual Interview
 y Think of a time you were really in distress or despair. What happened? What 

did you feel?
 y What could another person have done to help or support you during that 

time?
2. Afterward, ask people to share with the whole group their answers to the

second question “What could another person have done to help or support
you?” Make a list on a flipchart.

3. Then explore the gap.
 y How well do you think what we provide in our daily work fits with what we 

put on this list?
 y What on this list do we already do consistently?
 y What don’t we do?
 y What could we do more of to better support people?

“When the other person is hurting, confused, troubled, anxious, alienated, 
terrified; or when he or she is doubtful of self-worth, uncertain as to identity, 
then understanding is called for. The gentle and sensitive companionship of 
an empathic stance… provides illumination and healing. In such situations 
deep understanding is, I believe, the most precious gift one can give to 
another”. 

Carl Rogers
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FREE Tool-Rich Beryl Institute Webinar Recording!
Key Communication Skills for Patient and Family Advisors:
Enable Your Voice to Be Heard!

Presented by Jill Golde, Partner Language of Caring

Watch this GREAT webinar, in which Jill demonstrates concrete
communication skills for Patient and Family Advisors to help them
become super-effective communicators and fulfill their full potential
to influence positive change.

The Stick-Up

Use this activity to get people moving and jumpstart your meeting
agenda with a flood of fresh ideas.

•Before your meeting, stick blank newsprint on the walls and on
each sheet, write a problem or situation that you want to discuss
in the meeting.

•When people arrive, give them each a pad of sticky notes and ask
them to jot down their ideas and attach the sticky notes to the
newsprint sheet.

•Then, in the discussion, move from sheet to sheet to review and
discuss the ideas and make decisions. 

Let’s connect at these upcoming conferences!

Society for Hospital Medicine; March 6-9; San Diego California;
Hear Dr. Carla Rotering speak on March 9 about patient-centered
communication skills for physicians, and visit with our team at the
Language of Caring exhibit.

The Beryl Institute Patient Experience Conference 2016;
April 13-15 at the Sheraton Dallas Hotel; Dallas, Texas.
Join us for our Pre-Conference Workshop: Leading Your Patient
Experience Strategy to the Next Level. Visit our exhibit to chat with
us and access great resources.

Take a Break from Technology

1. Power off for 30 entire minutes! Turn off your phone, computer,
TV, iPad or whatever other tech devices you allow to command
your attention.

2. Tune into something else.
•Try relaxing music instead of talk radio when driving.

Or even try riding in silence.

•Stuck in a long line at the supermarket? People-watch
instead of grabbing your cell phone.

•While waiting for an appointment or for a meeting to start,
instead of texting, give yourself a hand massage.

STAFF
MEETING
IDEAS

STAFF
MEETING
IDEA

https://www.languageofcaring.com
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After the groundbreaking global 
research by The Beryl Institute 
confirmed the primary 
importance of patients feeling 
cared for by their caregivers, the 
Language of Caring team is all 
the more determined to help 
healthcare organizations make 
pervasive caring their 
distinguishing characteristic and 
competitive advantage.

Caring Communication.

 Caring Experience.

Learn more about our
evidence-based solutions.

This HeartBeat is brought to you by:

Making 
Caring 
Visible.

Driven by a passionate commitment to strengthen the human experience in healthcare, 
Language of Caring® partners with healthcare organizations to make caring visible in all 

interactions with patients, families and coworkers. Grounded in decades of experience and 
research, our solutions engage staff and clinicians in providing a more empathic, patient-
centered experience and creating a culture that makes caring its defining characteristic. 

Make caring visible in your organization.
Contact Jill Golde at jgolde@languageofcaring.com / (314) 571-9607  

Please join us on December 11th for a webinar introduction 
to the Language of Caring solutions. Register now!e at 

jgolde@languageofcaring.com

https://www.languageofcaring.com
https://www.languageofcaring.com/webinars/intro-to-communication-skill-building-solutions/
https://www.languageofcaring.com/



